THE MOVING WORLD N
IS BEING REWIRED. s

“We want a keynote for transportation and supply-chain leaders that brings
together Al logistics, autonomous systems, electrification, changing energy
infrastructure and ongoing geopolitical disruption. Our members need a

realistic perspective on what is actionable, not science fiction or a
one-size-fits-all Al speech.”
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THE NETWORK MUST CHANGE WHILE IT KEEPS
MOVING.

Long-lived fleets and facilities must adapt to faster digital decisions, volatile trade routes and new customer demands.

THE OPERATING REALITY THE ENERGY QUESTION
Routes, terminals, labour, customer promises and safety cannot be paused New vehicle and facility energy options bring infrastructure and investment
for innovation. dependencies.

THE RESILIENCE TEST THE INTELLIGENCE LAYER
Shocks, weather, cyber incidents and geopolitical shifts test network Al, sensing and autonomy can improve decisions but require operational
assumptions. governance.

JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING 02/15



MAKE THE MOVEMENT ECONOMY ONE CONNECTED
STORY.

Bring together the physical network, the digital decision layer and the customer experience.

01 ANTICIPATE 02 INTEGRATE 03 EXECUTE

Show how autonomy, intelligence and Connect vehicles, energy, terminals, Prioritize adoption according to safety,
market change alter movement freight flows and customer reliability, resilience and real value.
networks. expectations.

How can transportation organizations become smarter and more resilient without losing operating
reliability?
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A FIVE-PART STORY BUILT FOR THIS AUDIENCE.

Each part moves from understanding the disruption toward a better decision.

THE CHANGING MOVEMENT ECONOMY  Why the customer, the vehicle and the supply chain are all evolving at once.

Al ON THE OPERATING NETWORK

AUTONOMY WITH GUARDRAILS

ENERGY AND INFRASTRUCTURE

RESILIENCE AS ADVANTAGE
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Predictive routing, demand visibility, maintenance and exception response.

Practical roles for robotic, assisted and autonomous systems.

Electrification, fuel choices, grid capacity and facility investments.

Optionality, cross-network visibility and continuous learning through
disruption.
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FOUR TRENDS. ONE CONNECTED BUSINESS PROBLEM.

The keynote explains the intersections, not just the individual buzzwords.

Al + VISIBILITY AUTONOMY + SAFETY
Interpret operational signals and anticipate exceptions before service Evaluate robotic and assisted capabilities alongside human
suffers. accountability.

ENERGY + FLEET GEOPOLITICS + RESILIENCE
Connect changing power and fuel options to lifetime fleet and facility Design networks that can absorb shocks, trade fragmentation and
economics. supplier failures.
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TURN UNDERSTANDING INTO ACTION.

Four practical moves that make the ideas useful after the keynote.

FIND THE FRAGILE ASSUMPTION IMPROVE EXCEPTION INTELLIGENCE
|dentify where a network depends on one route, one asset, one source Focus data and Al on the delays, breakdowns and handoffs that create
or one forecast. customer pain.

STRESS-TEST ENERGY PLANS DESIGN SMALL SAFE PILOTS
Connect fleet modernization choices to charging, fueling and site Prove operational outcomes with frontline input before expanding
readiness. automation.
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TEN DIFFERENT ROOMS.
TEN REAL STRATEGIC PROBLEMS.

Ten events spanning fleets, freight, trucking, terminals, cold chains, automotive and
physical infrastructure.

These are previously delivered keynotes and leadership sessions, not hypothetical client deployments. Each entry summarizes the
challenge and keynote themes documented in the published case-study or event-highlight archive.
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

CONCENTRIC SYMPOSIUM

Fleet-management and logistics technology audience | Orlando | 2024
Explain the operational meaning of Al to organizations that depend on moving goods.

Al across fleets, trucking, warehousing, retail fulfillment, manufacturing and their interconnected supply chains; identify
opportunities alongside the complexity of integration.
Direct connection to the question of what a transportation operator can do next.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

GLOBAL COLD CHAIN ALLIANCE

Temperature-controlled logistics and distribution | Palm Springs
Address demanding supply chains where freshness, safety and service failures matter.

Al in logistics and construction; reliability, detailed operational coordination, quality requirements and data-enabled planning
for complex cold-chain networks.
Shows how the future must be connected to operational consequences, not just novelty.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2024/03/keynote-concentric-symposium-ai-in-transportation-logistics-orlando-florida/
https://jimcarroll.com/2023/11/keynote-global-cold-chain-alliance-ai-in-supply-chain-logistics-construction-palm-springs-california/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

IRU WORLD CONGRESS

International road-transport leadership | Muscat, Oman | 2018
Prepare the transport sector for fundamental changes to vehicles and infrastructure.

Autonomous and electric vehicles; intelligent highway infrastructure; the rapid acceleration of transport technology and its
implications for operators and road systems.
Links fleet transition to infrastructure planning and new operating models.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

VOLVO / MACK TRUCKS

Truck manufacturer; dealer and internal leadership engagements
Explain the next-generation commercial vehicle and its service implications.

Prognostic diagnostics and predictive maintenance; self-driving capabilities; data-rich connected trucks and the shift toward
electric vehicle technologies.
Relevant to OEMs, fleet operators, dealers and equipment-service ecosystems.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2018/11/iru-world-congress-muscat-oman-the-acceleration-of-trends-and-transportation-into-2025/
https://jimcarroll.com/2016/01/volvo-mac-trucks-greensboro-nc/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

MERCEDES-BENZ

Automotive leadership | Detroit
Confront disruptive mobility trends affecting a major vehicle manufacturer.

Autonomous driving, electric vehicles, shared mobility and software-driven customer expectations; business-model
consequences beyond selling a vehicle.
Shows the connection between future mobility and industrial strategic response.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

KALMAR OTTAWA

Commercial/industrial vehicle audience | San Diego
Explore what autonomous electrification could mean for heavy and specialist vehicles.

Autonomous systems and electric propulsion in commercial applications; shifting operations, technology investment and
competitive expectations for manufacturers and customers.
A focused example beyond passenger-car futurism.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2017/11/disruption-self-driving-cars-and-the-sharing-economy-mercedes-benz-detroit-michigan/
https://jimcarroll.com/2019/03/kalmar-ottawa-san-diego-the-future-of-autonomous-electric-vehicles/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

KONECRANES

Port and industrial lifting equipment customer event | Orlando
Explain how global shipping and logistics could change the equipment business.

Robotics and automation; 3D printing and end-of-runway production; same-day delivery expectations and the potential impact
on the global flow of physical products.
Connects terminal investment, manufacturing and changing freight patterns.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

NATSO / TRUCK-STOP OPERATORS

Highway-services and travel-centre industry | Nashville
Help transport-adjacent operators adapt to changing drivers and retail expectations.

Rapid changes in retail and consumer interaction; the technology-led future of truck stops and travel centres; innovation in
service models and revenue opportunities.
Shows awareness that transport disruption reshapes the surrounding service economy.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2015/05/kone-cranes-orlando-the-future-of-global-shipping-and-logistics/
https://jimcarroll.com/2014/01/national-association-of-truck-stop-owners/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

KWIK FIT

Roughly 500 automotive service managers | Birmingham
Challenge the assumption that traditional repair businesses will look the same in five years.

Vehicle electrification; evolving service technologies; changing repair workflows and the half-life of technical skills as the car
itself changes.
Extends the transport story into frontline workforce capability.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

ONTARIO ROAD BUILDERS ASSOCIATION

Road-building and infrastructure professionals | Toronto
Relate autonomous mobility to the highways and public works that will support it.

Intelligent highways; transportation technology; connectivity and future road infrastructure; the need to anticipate tomorrow's
vehicle requirements in today's projects.
Relevant to public agencies, road builders and long-lived infrastructure investors.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/category/case-studies/
https://jimcarroll.com/2018/02/ontario-road-builders-association-toronto-canada/

FROM INDUSTRY EXPERIENCE TO YOUR EVENT.

Transportation has multiple futures: the vehicle, the network, the warehouse, the port, the
customer and the energy system. These engagements show how to connect them without
assuming all subsectors change at the same pace.

Al operations, autonomy, energy, resilience, intelligent infrastructure and the changing
economics of movement.

The examples in this dossier are representative, not an exhaustive client list. The illustrated inquiry and proposed keynote remain
customizable; the historical engagements are independently linked to the published archive.
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A PROGRAM SHAPED AROUND THE BRIEF.

A flexible sequence. The level of detail and illustrations change with the audience.

WHY NOW THE OPERATING SYSTEM
The compound shifts changing the movement of goods and people. Where Al, autonomy, energy and physical assets intersect.
THE TRADE-OFFS THE ACTION PLAN
Safety, cost, reliability, resilience and customer experience. Specific experiments and organizational capabilities worth building.
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HERE IS HOW WE WOULD RESPOND.

Suggested bureau-facing language, written to answer the illustrative inquiry.

Jim Carroll can bring an unusually broad cross-industry perspective to this transportation audience without losing
the operational realities that matter. His work includes engagements for NATSO, BNSF Railway and aviation-related
organizations. A customized keynote would connect Al logistics, autonomy, energy infrastructure and volatile supply
chains, then translate those forces into practical implications for fleets, facilities, workforce and customer service.
The emphasis would be on what to prepare for, what to test and how to stay resilient.

01 THE FUTURE OF TRANSPORTATION & LOGISTICS
02 THE INTELLIGENT MOVEMENT ECONOMY JIMCARROLL.COM
03 THE RESILIENT SUPPLY CHAIN
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