LEADERSHIP THROUGH DISRUPTION | CLIENT BRIEF RESPONSE

CLARITY WITHOUT
CERTAINTY.

The leadership challenge is not simply managing change. It
is keeping up with what change means.

ILLUSTRATIVE CLIENT INQUIRY / THE REQUEST WE WOULD ANSWER

“We are looking for a keynote that helps executives and frontline leaders
understand the pace of Al and industry disruption, challenge outdated
assumptions and feel confident taking action. We do not want fear, hype or a
motivational speech disconnected from our real world. We need a clear
framework people can use afterward.”
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YOU CANNOT LEAD TOMORROW WITH YESTERDAY'S

MENTAL MODEL.

The half-life of useful knowledge is shrinking even as leaders must make high-consequence decisions.

THE COMPREHENSION GAP

Technology and business models can change faster than leadership
understanding.

THE HUMAN CONCERN

People need to see where they fit in a future of intelligent machines and
changed work.
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THE CERTAINTY TRAP

Waiting for perfect information can delay necessary learning and adaptation.

THE EXECUTION GAP

Organizations can be fluent in trends yet unable to translate insight into
action.
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MOVE FROM TREND AWARENESS TO LEADERSHIP
BEHAVIOUR.

The story links acceleration to comprehension, culture, decision-making and action.

01 COMPREHEND 02 LEAD 03 ACT

Make Al, industry shifts and the Build a common language for clarity, Give leaders practical ways to
acceleration gap understandable in risk, responsible experimentation and question assumptions and create
the client context. confidence. measurable progress.

How do we help leaders move forward with confidence when no one can promise certainty?
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A FIVE-PART STORY BUILT FOR THIS AUDIENCE.

Each part moves from understanding the disruption toward a better decision.

THE 2017 MENTAL MODEL PROBLEM Why old assumptions quietly keep producing poorer decisions in a 2027

world.
THE ACCELERATION GAP How technology and market change outpace many organizational habits.
THE LEADERSHIP RESPONSE Create clarity, agency and trust without pretending that the future is certain.
THE HUMAN ROLE IN Al New skills, changing responsibility and the importance of judgement and
culture.
PRACTICAL PROGRESS Think Big. Start Small. Scale Fast. Use guardrails, experiments and shared
learning.
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FOUR TRENDS. ONE CONNECTED BUSINESS PROBLEM.

The keynote explains the intersections, not just the individual buzzwords.

COMPREHENSION + FORESIGHT CULTURE + CONFIDENCE
Update mental models before they harden into strategy and operational Create the conditions in which people can ask, learn and act
decisions. responsibly.

Al + HUMAN JUDGEMENT EXPERIMENT + DISCIPLINE
Explain changing work without surrendering accountability or human Make improvement a repeatable system with guardrails and evidence.
agency.
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TURN UNDERSTANDING INTO ACTION.

Four practical moves that make the ideas useful after the keynote.

AUDIT ONE ASSUMPTION CREATE A SHARED LANGUAGE
Ask which belief behind a major plan was formed for a world that no Make the future understandable to executives, supervisors and
longer exists. frontline teams.

RUN A GUARDED EXPERIMENT REPEAT THE LEARNING
Choose one improvement with a responsible owner, a measure and Use what changed to update decisions, capabilities and team
clear boundaries. confidence.
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TEN DIFFERENT ROOMS.
TEN REAL STRATEGIC PROBLEMS.

Ten distinctly different leadership rooms show the depth behind the methods: relevance,
acceleration and practical action.

These are previously delivered keynotes and leadership sessions, not hypothetical client deployments. Each entry summarizes the
challenge and keynote themes documented in the published case-study or event-highlight archive.
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INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

TORONTO HYDRO

CEO leadership summit; field and office leaders | Toronto | 2026
Build confidence without false certainty amid grid transformation and accelerating demand.

Electrification and new demand; storage and distributed energy; Al-enabled grid planning; clarity, guardrails and decisions
made with current rather than obsolete assumptions.
A direct precedent for leadership teams where the cost of getting change wrong is high.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

BLACK & VEATCH

300 senior global infrastructure executives | Kansas City
Support a CEO-led transformation agenda across energy, water, roads, bridges and telecom.

Move beyond incremental innovation; understand intelligent and connected infrastructure; accept new materials and
construction methods; accelerate leadership commitment to transformation.
Shows experience aligning a sophisticated executive team around a broad strategic pivot.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/author/jimcarroll/page/26/?PageSpeed=noscript
https://jimcarroll.com/2022/10/black-veach-ceo-transformation-leadership-meeting/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

MCKAY CEO FORUM

Approx. 300 CEOs and senior executives | Vancouver
Give cross-industry leaders a practical view of disruption and innovation.

Why competitive assumptions expire; the leadership challenge of technology acceleration; creating an organizational culture
willing to challenge the status quo.
Demonstrates relevance to a room of CEQs from very different industries.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

WORLDSKILLS INTERNATIONAL

Global skilled-trades and workforce audience | Sdo Paulo
Make leaders rethink the pace at which careers and technical knowledge evolve.

The disappearing half-life of skills; emerging technology-driven occupations; why education and training systems must
become more adaptable to continuous change.
Deep direct experience with one of the hardest leadership topics: workforce readiness.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2017/10/disruption-and-innovation-mckay-ceo-forum-vancouver-canada/
https://jimcarroll.com/2015/08/world-skills-international-san-paulo-brazil-the-future-of-careers-and-knowledge/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

YPO GOLD HOUSTON

Experienced business owners and CEOs | Houston | 2024
Help leaders understand the accelerating Al opportunity from an executive perspective.

Al megatrends; investment and innovation implications; the need to learn and experiment quickly without confusing forecasts

with immediate deployment.
Useful for CEO offsites that require strategic clarity rather than a technical demo.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

DELOITTE / BANKING CLIENT

About 200 executives from a major banking client | Toronto
Bring a senior financial-leadership team together around disruption and acceleration.

How business-model transformation compounds technology change; strategic leadership under uncertainty; the need for

executives to rethink organizational response.
Shows customization to a high-consequence, requlated leadership environment.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

JIMCARROLL.COM | FUTURIST KEYNOTE BRIEFING 10/15


https://jimcarroll.com/2024/03/keynote-ypo-gold-houston-the-acceleration-of-ai-houston-texas/
https://jimcarroll.com/2018/07/keynote-deloitte-toronto-canada-leadership-in-the-era-of-disruption-transformation-acceleration/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

CF INDUSTRIES

Global industrial executive leadership | Chicago | 2023
Turn a difficult industrial transformation into a compelling leadership agenda.

Energy transition and market disruption; reinvention, innovation culture and the steps needed to align people with an ambitious
new strategy.

Evidence that a leadership keynote can translate technological change into team alignment.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

DISNEY

Corporate innovation and leadership audience | Hollywood
Challenge entrenched thinking in a business facing changing audience and business models.

Creative reinvention; reversing inherited assumptions; how innovation practice must change when customers and markets no
longer behave as expected.

A memorable nontechnical precedent for cultural change and business imagination.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/2023/10/keynote-cf-industries-reinvention-transformation-an-innovation-voyage-chicago-illinois/
https://jimcarroll.com/ceo-leadership-events/

INDUSTRY EXPERIENCE. SPECIFIC KEY MESSAGES.

Different events, different audiences, tailored problems and actionable ideas.

KPMG IRELAND

More than 1,100 professional staff | Dublin | Al leadership keynote
Make the Al shift legible across an organization with diverse roles and experience.

Al megatrends, opportunity and disruption; the changing nature of knowledge work; organizational learning and leadership
response as intelligence capabilities accelerate.
Evidence of scaling a complex leadership message to a large professional audience.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE

ISACA + IIA GRC CONFERENCE

Governance, risk and audit leadership | San Diego | 2026
Help assurance leaders understand risk moving faster than established governance cycles.

Agentic Al and machine-speed decisions; new forms of evidence and accountability; evolving audit skills and the need for
governance at the speed of machines.
Shows how the same leadership method adapts to a specialist high-accountability profession.

SOURCE: PUBLISHED EVENT STORY / CASE ARCHIVE
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https://jimcarroll.com/highlights/
https://jimcarroll.com/category/case-studies/

FROM INDUSTRY EXPERIENCE TO YOUR EVENT.

The method is consistent; the content never is. Across utilities, infrastructure, technology,
financial services, public leadership and skills development, each keynote connected a
particular future to the decisions of the people in the room.

Mental models, strategic alignment, workforce confidence, disciplined experimentation and
decision-making under uncertainty.

The examples in this dossier are representative, not an exhaustive client list. The illustrated inquiry and proposed keynote remain
customizable; the historical engagements are independently linked to the published archive.
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A PROGRAM SHAPED AROUND THE BRIEF.

A flexible sequence. The level of detail and illustrations change with the audience.

UNDERSTAND RECOGNIZE
Why the world is changing faster than familiar leadership assumptions. What the acceleration gap looks like in the client's daily decisions.
RESET ACT
How leaders build clarity, trust and innovation with guardrails. A practical sequence of small steps that build organizational
confidence.
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HERE IS HOW WE WOULD RESPOND.

Suggested bureau-facing language, written to answer the illustrative inquiry.

Jim Carroll would be particularly effective for a leadership audience that needs more than a motivational
speech or a generic list of Al trends. His recent work for Toronto Hydro, the RCMP and the IIA GRC conference
shows how he adapts the message to different operational realities. The keynote would help leaders
understand the acceleration gap, challenge outdated assumptions, build confidence without false certainty
and leave with a practical approach to responsible progress.

01 LEAD AT THE SPEED OF CHANGE
02 THE REAL DANGER: A 2027 DECISION, A 2017 MENTAL MODEL JIMCARROLL.COM
03 THE INFINITE PIVOT
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