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EDUCATION, SKILLS & WORKFORCE

THE HALF-LIFE OF A SKILL IS
COLLAPSING

Al, lifelong learning, new careers and institutions that learn as
fast as the world changes.

THE CLIENT PROBLEM

We need a keynote for education leaders, training organizations and workforce development
professionals. Al is changing what people need to know, while employers want new skills AUTHENTIC KEYNOTE STAGE ARCHIVE | FULL FRAME
faster than traditional credentials can adapt. We need an evidence-driven, optimistic but

practical view of how learning, careers and institutions change.
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WHAT THE CLIENT IS REALLY ASKING

A SPECIFIC BUSINESS PROBLEM. NOT A GENERIC TRENDS TALK.

The problem is not only new skills. It is the speed at which useful knowledge ages and the institutional response required to keep

people employable and opportunity-ready.

LEARNING VELOCITY

Al and changing tools make continuous learning a core occupational
skill.

TEACHER AND LEARNER ROLES

Al enables support but demands evidence, judgment and new
assessment methods.
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SKILLS-FIRST PATHWAYS

Credentials, apprenticeships and work-based learning must respond
faster.

ECONOMIC COMPETITIVENESS

Regions and employers require adaptable talent ecosystems.
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KEYNOTE SOLUTION

THE KEYNOTE SOLUTION: CONNECT THE DOTS.

Five movements connect acceleration to meaningful action.

Why the half-life of useful knowledge is shrinking

Al, personalized learning and the changing classroom
Skills-first hiring, credentials and career mobility

The role of educators, employers and training ecosystems

Think big, start small, learn fast and scale what works
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CONTEXT AND TIME HORIZON

FIVE CONNECTED FORCES. ONE INDUSTRY CHALLENGE.

LEARNING VELOCITY

Al and changing tools make continuous learning a core occupational
skill.

TEACHER AND LEARNER ROLES

Al enables support but demands evidence, judgment and new
assessment methods.
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SKILLS-FIRST PATHWAYS

Credentials, apprenticeships and work-based learning must respond
faster.

ECONOMIC COMPETITIVENESS

Regions and employers require adaptable talent ecosystems.
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WHY THIS EXPERIENCE MATTERS

TEN CLIENT ENGAGEMENTS. REAL ROOMS. REAL ISSUES.

Historical engagement evidence behind the proposed keynote solution.

The following pages summarize specific client environments and themes from Jim Carroll’'s
published highlights, sector archives, and original keynote materials. They show prior speaking

experience—not a claim that clients deployed or achieved the technologies discussed.

Adjacent-industry engagements are identified as such. Examples with incomplete original program detail are marked for final
verification before broad external distribution.
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CLIENT EXPERIENCE 01/ 10

01 WORLDSKILLS INTERNATIONAL

Show how fast careers, jobs and technical knowledge are changing.

Future of careers; shrinking skill half-lives; continuous knowledge and training evolution.

A direct global workforce-skills precedent.
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https://education.jimcarroll.com/

EDUCATION, SKILLS & WORKFORCE CLIENT EXPERIENCE 02/ 10

02 EANET

Approximately 400 education-business executives, 2016

THE STRATEGIC CHALLENGE
Help education companies respond to changing learners and technology.

KEYNOTE THEMES & MESSAGES
Think big, start small, scale fast; digital learning; transforming institutional models.

WHY THIS EXPERIENCE MATTERS
Direct experience with the education industry.
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https://education.jimcarroll.com/

CLIENT EXPERIENCE 03 / 10

03 COLLEGE BOARD COLLOQUIUM

Challenge higher-education leaders to rethink long-term knowledge and institutional change.

Future of higher education; changing student needs; emerging information systems.

Senior institutional leadership audience.
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CLIENT EXPERIENCE 04 / 10

04 AMERICAN FEDERATION OF TEACHERS

Explore how professional advocacy and digital networks are changing.

Online activism; digital communication; engagement and changing educational environments.

A direct educator and workforce association engagement.
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CLIENT EXPERIENCE 05/ 10

05 MAINE TECHNICAL COLLEGE SYSTEM

Consider how technical education aligns to a changing workplace.

Workforce skills, technology change, institutional responsiveness and employer needs.

Direct technical-college sector experience.
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CLIENT EXPERIENCE 06 / 10

06 CALGARY BOARD OF EDUCATION / CCTCA

Help educators understand an increasingly technology-rich world.

Digital learning, networked knowledge, classroom technology and new careers.

Public school professional-development experience.
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CLIENT EXPERIENCE 07 / 10

07 CLARK COUNTY SCHOOL DISTRICT

Prepare school systems for shifts in information and communication.

The future of classrooms, digital information and education transformation.

A district-level example; event theme should be rechecked for precise wording.
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CLIENT EXPERIENCE 08 / 10

08 ST. VRAIN VALLEY SCHOOL DISTRICT

Link the pace of technology change to teacher and student learning needs.

New learning tools; evolving knowledge; educational adaptability.

A second school-district example grounded in the education experience archive.
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CLIENT EXPERIENCE 09 / 10

09 INSTITUTE FOR CREDENTIALING EXCELLENCE

Explore what rapidly changing skills mean for certifications and knowledge verification.

Knowledge obsolescence; professional standards; new credential demands and lifelong learning.

Directly relevant to assessment, accreditation and continuing education.
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https://education.jimcarroll.com/

CLIENT EXPERIENCE 10/ 10

10 DUBAI EDUCATION LEADERSHIP

Examine the future of learning and skill development in a fast-changing economy.

Future-focused education policy; changing career demands; technology and innovation.

Global education perspective documented on the dedicated education site.
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WHAT ATTENDEES TAKE AWAY

WHAT THE ROOM WILL LEAVE READY TO DO.

The output is clarity, priorities and a disciplined next move—not a list of buzzwords.

SEE WHAT CONNECTS

Understand how technologies, behaviour and economics interact in this
industry.

SEPARATE FACT FROM POSSIBILITY

Distinguish observed changes from pilot technologies and plausible
future scenarios.
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CHALLENGE THE MENTAL MODEL

Identify assumptions that may have been valid a decade ago but are
now expiring.

SELECT ACTIONABLE PRIORITIES

Define a bounded use case, the right safeguards, a learning owner and
clear success metrics.
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SUGGESTED BUREAU RESPONSE

WHAT A BUREAU CAN SEND BACK.

Ready-to-adapt response to the illustrative client request.

Jim Carroll is a strong fit for an audience of education and workforce-development leaders seeking more than a
general future-trends keynote. He brings more than three decades of highly customized industry work, including the
representative engagements detailed in this briefing. His approach would connect learning velocity, skills-first
pathways, evolving teacher and learner roles, and the organizational decisions needed to respond. The goal is to
give the audience a shared picture of what is changing, a practical way to distinguish emerging opportunity from

hype, and the confidence to start with focused, responsible action. The final keynote would be developed around the
actual event, audience and business objectives.
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EDUCATION, SKILLS & WORKFORCE

RESEARCH AND NEXT STEP

RESEARCHED. RELEVANT. ACTIONABLE.

A keynote is developed around the client, not chosen from a fixed slide library.

STEP 1

LISTEN

Discuss event goals, audience composition and the strategic questions
people need answered.

STEP 3

CONNECT

Select the best evidence and connect it to this particular industry’s
decisions and operational reality.
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STEP 2

RESEARCH

Review client context, published industry signals, credible examples
and the existing keynote archive.

STEP 4

DELIVER

Present a compelling keynote with practical action, clear guardrails and
a durable common vocabulary.
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