THE JOB SITE
IS BECOMING
INTELLIGENT.
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Our construction and infrastructure conference brings together contractors, engineers, project owners and suppliers. We want a
speaker who can connect Al, digital twins, robotics, new materials, modular construction and the shortage of skilled workers.
The keynote must be relevant to real project decisions: costs, schedules, safety, productivity and the future of our business.
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THE FUTURE OF CONSTRUCTION IS MORE THAN A NEW

SET OF TOOLS.

Physical projects remain accountable for safety, budget and delivery while digital technology, materials and customer expectations

accelerate.

INTELLIGENT PROJECTS

Digital models, predictive insight and sensors affect design,
delivery and asset operations.

MATERIALS + RESILIENCE

New composites, alternative cements and smarter physical
infrastructure alter project choices.
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AUTOMATION IN THE FIELD

Drones, robotics and off-site processes may reshape certain
tasks and job-site methods.

SKILLS + LEADERSHIP

Teams need confidence and digital fluency alongside trade
expertise and safety discipline.
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NOT A GENERIC TRENDS KEYNOTE.

A career of working inside the industry, paired with research built for this particular audience.

Three decades with roadbuilders, contractors, engineering firms, building systems,
major owners, civil infrastructure and heavy-equipment leaders.

YEARS OF CROSS-INDUSTRY FUTURES RELEVANT CLIENT ENGAGEMENTS
RESEARCH PROFILED IN THIS BRIEF
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CONNECT THE SIGNALS. DELIVER A DECISION
FRAMEWORK.

Make the technology tangible by showing how it reshapes projects, performance, people and the value proposition.

UNDERSTAND CONNECT ACT

Explain which construction technologies Link tools to project economics, Offer a practical sequence for pilots,

matter and which are not yet mature. stakeholder expectations, resilience and digital skills, project controls and
workforce capability. evidence-based scale.
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FIVE CONNECTED ACTS. ONE PRACTICAL STORY.

Topics are combined and calibrated to the actual audience, not delivered as a canned speech.

THE INDUSTRY ACCELERATES

BUILD IT TWICE

AUTOMATION ENTERS THE SITE

THE WORKFORCE TRANSITION

BUILD A BETTER FUTURE
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Why large projects and long-lived assets must be planned amid increasingly fast

change.

Digital twins, BIM, reality capture and lifecycle asset intelligence.

Robotics, modular and off-site methods, and the emerging materials toolkit.

Digital skills, multidisciplinary teams, safety and project leadership.

Use experiment, evidence, customer outcomes and a clear innovation roadmap.
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INSIGHT IS NOT ENOUGH. THE ROOM NEEDS DIRECTION.

Four practical outcomes connect the future story to how people make decisions.

IDENTIFY PROJECT VALUE RETHINK THE ASSET

Connect Al and robotics to a real project constraint. Consider long-term data, maintenance and resilience—not only
initial construction.

DEVELOP TALENT MOVE PRACTICALLY
Pair experienced trades and managers with new digital Trial relevant technology with measurable schedule, safety and
capabilities. quality goals.
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TEN REAL ROOMS. TEN DISTINCT STRATEGIC
CONVERSATIONS.

KIEWIT B BLACK & VEATCH

ONTARIO ROAD BUILDERS DISTRIBUTORS CONTRACTORS ASSOCIATION
INTERNATIONAL ASSET MANAGEMENT COUNCIL ASSA ABLOY

CATERPILLAR CHAIN STORE AGE / X/SPECS

PARTNERS IN BUILDING AMERICAN CONCRETE INSTITUTE

The next five pages explain the audience, the strategic question, the actual keynote themes and the relevance to this client inquiry. These are speaking engagements, not
claims of client technology deployment.

JIMCARROLL.COM | FUTURIST KEYNOTE PROGRAM 07/15



THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

KIEWIT

Construction corporate and global leadership

Help leaders anticipate the next operating model of large-scale construction.

Al; construction technology; workforce capabilities; infrastructure acceleration and leadership choices.

Direct fit for a mixed senior contractor and engineering audience.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

BLACK & VEATCH

CEO transformation leadership event
Align engineering and infrastructure executives around disruption and strategy.

Energy and water systems; resilience; major-project change; transformation and reinvention.

Strong evidence of CEO-level, complex infrastructure relevance.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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https://construction.jimcarroll.com/
https://construction.jimcarroll.com/

THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

ONTARIO ROAD BUILDERS

Roadbuilding and civil infrastructure association

Challenge road and asphalt leaders to prepare for an intelligent infrastructure future.

Data-rich job sites; advanced materials; automation; skills and roads as technology platforms.

Civil construction relevance well beyond the building sector.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

DISTRIBUTORS CONTRACTORS ASSOCIATION

Contractors and infrastructure audience
Help contractor leaders understand future risk and opportunity.

Infrastructure innovation; workforce; technology disruption and leadership resilience.

Shows the message can be grounded in contractor economics and culture.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

INTERNATIONAL ASSET MANAGEMENT COUNCIL

Fortune 500 corporate real-estate leaders
Explain how major asset portfolios become more connected and data-rich.

Smart buildings; portfolio strategy; outsourcing; risk and future corporate facilities.

Adds the owner and long-term asset perspective.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

ASSA ABLOY

Building access and security systems leadership
Explore the future of intelligent products within the built environment.

Connected access; digital identity; smarter buildings; new product and service systems.

Connects design, technology providers and future building operation.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

CATERPILLAR

Equipment dealer and product-support leadership
Reframe the equipment and customer relationship as a strategic service business.

Growth; customer support; dealer value; preventing commoditization and ongoing service.

A heavy-equipment perspective on future project economics.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE « LINK

CHAIN STORE AGE / X/SPECS

Retail construction, store design and facilities leaders, 2024

Show how stores must be designed for a faster technology cycle.

Digital twins; robotics; drones; advanced materials; connected energy and new design skills.

Demonstrates sector-specific understanding of facilities and project delivery.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE REAL KEYNOTES BEHIND THE CLAIM.

Each example ties a specific audience to the messages presented, not a claimed client business outcome.

PARTNERS IN BUILDING

100-person luxury homebuilder team, Houston, 2018

Help a successful builder assess new construction methods without abandoning its strengths.

Robotics; connected homes; evolving materials; digital visualization; innovation mindset.

Concrete proof of tailoring the keynote to residential construction teams.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE + LINK

AMERICAN CONCRETE INSTITUTE

Concrete and construction technical audience

Examine new methods and technologies arriving in a traditional materials industry.

3D printing in concrete; novel materials; changing construction methods and speed of science.

An unusually specific materials and construction-methods precedent.
SOURCE: JIM CARROLL INDUSTRY / EVENT ARCHIVE * LINK
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THE LONG VIEW IS THE DIFFERENTIATOR.

This is not expertise assembled after the latest trend arrived.

Digital customers, connected buildings, e-business and emerging construction
information.

Smart infrastructure, connected HVAC, heavy equipment and digital design.
New materials, BIM, robots, 3D printing, drones and changing building expectations.

Al-enabled project insight, digital twins, smart assets, energy and resilience.

Other construction and infrastructure engagements include Alberici, Canadian Construction Association, U.S. Army Corps of Engineers, Parker
Hannifin, plumbing, HVAC and building-operations groups.
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THE KEYNOTE IS BUILT AROUND YOUR ROOM.

A flexible 45-60 minute arc, with the emphasis changed for the event and its audience.

THE INDUSTRY ACCELERATES

BUILD IT TWICE

AUTOMATION ENTERS THE SITE

THE WORKFORCE TRANSITION

BUILD A BETTER FUTURE
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Why large projects and long-lived assets must be planned amid increasingly fast

change.

Digital twins, BIM, reality capture and lifecycle asset intelligence.

Robotics, modular and off-site methods, and the emerging materials toolkit.

Digital skills, multidisciplinary teams, safety and project leadership.

Use experiment, evidence, customer outcomes and a clear innovation roadmap.
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A RESPONSE YOUR BUREAU CAN ACTUALLY SEND.

This responds to the illustrative inquiry, without claiming the request was received.

Jim Carroll can connect these trends to the real challenges of construction and infrastructure leaders. He has
delivered customized keynotes for Kiewit, Black & Veatch, Ontario Road Builders, the Distributors Contractors
Association, Caterpillar, the American Concrete Institute, building-system manufacturers and major property
owners. His proposed keynote would show how Al, digital twins, robotics, advanced materials and connected
assets reshape project delivery, while remaining grounded in cost, safety, workforce readiness and customer

value. The objective is to move the audience from a catalogue of technologies to a coherent innovation and
leadership agenda.

Source note: Historical engagements and keynote messages are summarized from Jim Carroll’s industry site and earlier industry briefing archive. The inquiry
is fictional but representative. No operational results at client organizations are claimed.
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